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Learning Unlimited Board of Directors 

Minutes of Meeting 

Tuesday October 20, 2015 

Present: John Bonsall, Alice Davis, Loretta Fines, Marilyn Glynn, Ann McElhinney, John Page, Roger Weaver, 
Glen Yaffee.  

Regrets: Audra Hudek, Gerry Keating, John Macmillan, 

Guest: Shirley Hartt. 

1. Call to order: In the President’s absence, Vice-President Roger Weaver called the meeting to order at 
12:30 p.m. 

2. Approval of  Minutes: Tuesday March 10, 2015  
Moved by Loretta Fines and seconded by Ann McElhinney, that the minutes be approved. Carried. 

3. Business arising from the minutes: None 
4. Correspondence: -see attached Letter of Resignation from John Sheppard. 

Moved by Roger Weaver and seconded by John Bonsall that John Sheppard’s resignation be accepted. 
Carried 
This resignation leaves a vacancy on the Board to be filled by a nomination by the Nominations 
Committee for Board approval. To permit early action on this matter, the Nominations Committee was 
constituted as Loretta Fines, John Page and Glen Yaffee and asked to make its recommendation for action 
at the next Board meeting on November 10. 

5. Board Meeting Schedule for 2014-2016 Year: October 20, November 10, December 8, January 12, 
February 9, March 8, AGM March 22, 2016. 

6. Treasurer’s Report:  - see attached Treasurer’s Report. 
John Page tabled a statement of revenue, expenses, and change in net assets for the 9 months ending 
September 30 2015. He reviewed the figures noting that the changes from the same period in 2014 were 
minor in nature and that the deficit was reduced from $2,159 to $448. 

7. Committee Reports: 
7.1  Audio Visual:  Report attached.  
7.2 Curriculum: Report attached. 
7.3 Fellowship: No report. 
7.4 Publicity:  Report attached. Ann McElhinney noted that we were now in a position to post the board 

minutes on the LU website and that subject to the approval of the Board, she would begin doing this 
with the approved minutes of this meeting. 

Moved by Ann McElhinney and seconded by Loretta Fines, that the approved minutes of all board 
meetings be post on the LU website from now on. Carried. 

7.5 Registration: Report attached. Alice Davis also noted that the registration for the winter 2016 lectures 
would occur on November 13 and 20 and that all lists of pre-registrants needed to be in her hands by 
November 5. 
7.6 Social: No report 
7.7 Third Age Network:  Four board members attended the Ryerson Symposium. Nothing specific for LU 

came up but there is to be a follow up meeting on November 9 which will be attended by Gerry 
Keating, Roger Weaver and Loretta Fines. The purpose of the meeting is to discuss how to move 
things ahead with respect to the sharing of best practices among constituent organisations. 

7.8 Nomination Committee: A report will be forthcoming shortly with respect to the current board 
vacancy. 
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Moved by Loretta Fines and seconded by Marilyn Glynn that the Committee reports be accepted. Carried 

8 New Business: 
8.6 Recognition: Loretta Fines and Roger Weaver raised the issue of LU recognition of members who 

make a significant contribution to the organisation over many years. It was generally agreed that this 
should be done but that we needed a more structured approach to replace the rather ad-hoc way 
that it is done at present. It was also deemed important that we start by making sure that we 
recognise all existing members who made such a contribution in the past but who have not been 
recognised.  
 
To get the process going, it was agreed that an initial list should be created of likely candidates for 
consideration by somebody who has had a long history with LU and who probably knew the likely 
candidates. John Bonsall volunteered his wife, Pat Bonsall for the task. She joined LU in 1993, ran the 
social committee for 10 years and was a board member and a member of the curriculum committee. 
Subject to her accepting the assignment, the Board approved her selection. 
 
The initial tasks will be to develop a draft list of the selection criteria and a provisional list of members 
who may satisfy these criteria for board discussion. 
 

8.7 Curriculum Committee: 
Moved by Alice Davis and seconded by John Page that the board reverse its decision of March 10, 2015 
to grant the curriculum committee members special lecture attendance privileges that would allow them 
to attend all lectures in a session while only paying a single fee. Approved unanimously 

 
In summary, the board felt that there are better ways to evaluate the lectures that don’t disrupt the 
lectures, reduce LU’s revenue and the spaces available to the membership and needlessly upset other 
volunteers who don’t receive any fee reduction.  
 
The arguments for this decision reversal were: 
1. There is no reason to grant this privilege because as demonstrated by its past 35 years of 

successfully putting on lectures there is already adequate lecture monitoring in place. At 

present, under the rules in place before March 2015, 50% of the curriculum committee can 

attend any lecture because 40% of the committee are board members. Further, the general 

membership’s evaluation is more significant than that of the curriculum committee and LU now 

has several methods available to elicit this. Use of the program Survey Monkey which can be 

integrated with LU’s Mail Chimp email was suggested.  

2. In making the decision at the March 2015 Board meeting, the board is open to a serious charge of 
conflict of interest because more than 50% of those participating in the meeting were members 
of the curriculum committee, some of whom stand to benefit directly from the decision. As a 
volunteer organisation, LU should be very careful when granting special privileges to a small 
group. At a minimum it should ensure that when such items are discussed, members who may 
benefit directly, do not vote.  

3. At present, the only members with limited free access to lectures at present are the board 
members themselves, the auditor in lieu of a fee for his work and the 3 members of the AV 
committee who have to be available at each lecture from 08:30 to set up until about 13:00 to take 
down the equipment and the curriculum committee chairman who does not pay a fee on his or 
her lecture day. 
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4. The suggestion that curriculum committee members would only take seats after all the rest of 

the audience is present was considered impractical. It would cause needless disruption because 

a few regular attendees often arrive several minutes late so no curriculum committee member 

could be seated until say 10 minutes after the start of the lecture. Any seats that are available 

then are usually in the middle of a row and thus hard to access without inconveniencing other 

LU members. Use of the kitchen as an alternative location is not practical because the social 

volunteers lay out the refreshment materials before the lecture starts and are there doing final 

preparations for the break 15 minutes before the lecture ends. 

5. Giving curriculum members a 66% discount on their lecture fees represents a potential revenue 

loss to LU. Most lectures are already oversubscribed with significant waiting lists. There are 

empty seats available because of random attendee absences but the registration committee is 

already gradually reducing the number of these seats by moving up people from the waiting lists 

so that in the future there will be very few empty seats at a lecture. This benefits the 

membership, which already far exceeds the seat availability and increases LU’s revenue. 

Inclusion of curriculum committee members without a fee being paid is obviously a revenue loss 

and also denies lecture places to other LU members. 

 
 

9 Next Meeting: Tuesday, November 10, 2015  
 

10 Adjournment: Roger Weaver moved the meeting adjournment at 13.55 p.m.  
 
 
 

Approved on_________________________ 

 

 

 

President____________________________   Secretary______________________ 
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John Sheppard Letter of Resignation 
 
 

Sunday 18 October 2015 

  

Dear John 

  

At the last meeting of the Curriculum Committee, on Wednesday 26 September, I indicated my intention to 
step down as Chair of the Curriculum Committee for personal reasons.  And at that meeting, the Committee 
unanimously accepted the kind offer of Shirley Hartt to act as Interim Chair. 

  

The purpose of this letter is therefore to inform you that I am resigning as Chair of the Curriculum Committee 
and a member of the Board of Directors, effective immediately. 

  

I will continue to serve as a member of the Curriculum Committee. 

  

I am grateful for the opportunity to have served with Learning Unlimited, and to have played some small 
role in its considerable success. It is my hope that that same success may continue well into the future. 

  

Yours sincerely, 

  

John Sheppard 
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Treasurer’s Report  
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Committee Reports to the October 10, 2015 Board Meeting 

A/V Report  

After many years of dedicated service, Bob Lee has resigned from our team, though he is available to consult 
as needed and available. His deep knowledge, teamwork and reliability are sorely missed. Returning this fall 
are Roger Weaver, Stan Tweedie, Pat Mooney, Doug Alton and myself as the new team leader. 

 We have adequate support to run the equipment. I would request a new volunteer, however, to be available 
as a consultant: not to arrive early for set-up, but to consult anytime the team needs help managing a 
malfunction. While Roger and Bob have always carried this role, we need to initiate a new person in this role 
to plan for the future. 

Submitted by: John MacMillan 

Curriculum Committee 

The Committee met on Wednesday 23 September 2015. 
 
The Committee reviewed the arrangements for the fall lecture series. Sybil Wilkinson agreed to organize a 
schedule for the chairing of the Tuesday sessions among Gerry Keating, Shirley Hartt and herself, in place 
of John Sheppard, who was originally scheduled to chair all the sessions in the series. 
 
Courses are confirmed for the winter 2016 Term, which will begin on Tuesday 12 January and continue for 
ten weeks, ending on Thursday 17 March. They are: 
 
Tuesday: 

Title: Daft Craft: Beyond Dried Macaroni and Orange Yarn 
 Coordinator: Milijana Mladjan 
 Researcher/Committee Liaison: Dorothy DeHaas 
 Presenters: Various 
Wednesday: 
 Title: The North 
 Coordinator: Graham White 
 Researcher/Committee Liaison: Bob Goddard and JoAnn Wilton 
 Presenters: Various 
Thursday: 
 Title: Thinking about Civilizations:  

Ten Lessons from the History of Humanity 
 Researcher/Committee Liaison: Pamela Guy 
 Coordinator and Presenter: Ramin Jahanbegloo 
 
The fall 2016 Term will begin on Tuesday 18 October and continues for eight weeks, ending on Thursday 8 
December.   One speaker has been confirmed for the fall: David Olive, business and public affairs columnist 
with the Toronto Star, will return to deliver the Tuesday lectures. A number of possible topics have been 
discussed, but no final decision has been made.  Several members have requested that Mr. Olive be invited 
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for a return engagement, and he was delighted to be asked. He does a lot of public speaking, and LU is one 
of his favorite audiences. 
Several possibilities are being pursued for Wednesday and Thursday, but nothing has been finalized as yet. 
 
In the notice that he had sent out to call the meeting, Committee Chair John Sheppard had indicated that 
he wished to step down from his position for personal reasons. And, at an earlier meeting, Shirley Hartt 
had said that she would be willing to act as Vice Chair/Interim Chair should that be necessary. So the 
discussion of the Committee’s future went very smoothly. The Committee unanimously agreed to Shirley’s 
becoming Interim Chair. John agreed to remain a member of the Committee, and continue to provide 
liaison with the Registration Committee regarding course outlines, and with the Treasurer, regarding the 
payment of speakers. 
 
As it was his last meeting in the Chair, John took the opportunity to set out a few of his thoughts on the 
future of Learning Unlimited, and how we could most effectively plan and prepare for it. This sparked a 
spontaneous and extremely thoughtful discussion, reflecting the abundance of “corporate memory” in the 
room. It became very clear that, while members of the Committee are deeply committed to the future 
success of Leaning Unlimited, they do not think that such success is automatically guaranteed. It would be 
unfair to the participants to try and summarize the conversation, given that everyone was speaking “off 
the cuff” and throwing out ideas as “trial balloons”. Suffice it to say that the practical wisdom of that 
discussion was a source of real hope for the future for all those who took part.  
 
It was a very fitting way to end a meeting where the focus had been on the future: planning future 
programs and organizing a transition of leadership. 
 
Submitted by: John Sheppard and presented by Shirley Hartt 
 

Publicity 

 The webmaster email address is being monitored and there have been a number of inquiries received 
over the summer. 

 

 The website has been updated regarding the registration and start dates of the Winter session.  We 
expect to receive the lecture details for posting by October 23rd as scheduled. 

 

 Just a reminder that  there is the possibility of posting meeting minutes on the website, which would 
provide transparency regarding the decision making process of the board. 

 

Submitted By Ann McIlhinney 

Registration Report  

 

1. All courses are filled with waiting lists. 669 members have attended at least one course in the past 2 

years. We have 40 new members for this session and 103 total for 2015 which is 15% of the total 

membership. 55% have been members for 5 years or less, 69% for less than 10 years and only 6% have 

attended for more than 20years. 
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2. The registration on September 11 was successful in filling the Wednesday course and adding a waiting 

list. My thanks to the registration team members for taking time out of their summer activities to 

arrange and implement this registration. 

3. Registration for the winter series will be on Friday, November 13 and 20. That means pre-registration 

names must be submitted to me and payment made via PayPal by November 5 at the latest. Please 

make a note of these dates now. As soon as the course outlines are received from the curriculum 

committee, they will be posted to the website. 

4. I had advised John Sheppard of the registration dates some weeks ago and advised we needed the 

course outlines by October 23 – this Friday. He did not feel this would be a problem .A reminder for 

those new to the board that board members are able to pre-register one person. That person must be 

a spouse or partner or someone who comes to the lectures with the board member. 

5. We require an email address that can be posted to the contact list on our website for the curriculum 

committee so registrants can contact the appropriate person on the committee. 

Submitted by: Alice Davis 


