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After some feedback, a couple of changes to what I outlined last week: 

• There will be music while the standby screen is up--The Blue Danube being the 

overwhelming choice 

• About 45 seconds before the meeting starts, I will stop the music and replace the Standby 

screen with an image of the smiling faces of the current Board. 

• I believe the only report for which I need to do a screen share in the Treasurer's report. If 

there's something else I should be ready to manage, please let me know today. 

• I will send out invitations to the post-mortem meeting tomorrow morning, immediately 

after the AGM ends. 

• Soon after the meeting starts, Glenn will ask if we have a quorum (20 members), and I 

will speak from offstage to state how many are in attendance. I will also call out the # 

of votes received in support of each motion. 

So here's the revised choreography: 

 

Timing 

The webinar is scheduled to start at 11:00 am Tuesday, March 23. (We currently have 56 

registrations.) 

 

Panelists 

I sent each of you a Panelist invitation on Friday--you should have received a reminder 

today, and you should get another one tomorrow around 10 am. 

 

Pre-AGM Huddle 

I will start the webinar between 10:30 and 10:40, in Practice mode, so we can all get together and 

hash out anything previously unhashed. We're all in Gallery View so we can see each other. 

 

Between 10:45 and 10:50, or whenever we're ready, I slink behind the curtain (i.e., turn off my 

camera and mic), put up a Standby screen and start the public webinar so members can join 

 

AGM Starts 

45 seconds or so before 11:00 am, the music stops and the Standby screen is replaced by an 

image of the current Board. 

 

Precisely at 11, the screen-share ends and Glenn calls the meeting to order, determines that we 

have a quorum, gives the President's message, and proceeds through the agenda.  

 



Motions and Voting 

As motions are called, members and the Board vote by using the Zoom "Raise Hand" feature. 

When Glenn asks for results, I will give the count from offstage. As each vote is taken and 

results declared, I lower all raised hands. 

 

Treasurer's Report 

While John Page presents the Treasurer's report, I do a share screen to display the 2 documents. 

When he's done, I stop sharing. 

 

Committee Reports 

Glenn calls upon the chairs of the Registration, Curriculum and AV Committees to present 

reports. 

 

New Business 

The 3 items of new business listed in the agenda are covered. 

 

Adjournment 

When Glenn adjourns the meeting, I end the webinar and collect my AGM Zoom Hosting merit 

badge. 

Post-Mortem 

Immediately after the AGM I will invite everyone to a follow-on webinar as Panelists. The 

scheduled time will be 15 [?] minutes or so after the AGM ends. 
 

 


