Learning Unlimited for Etobicoke Seniors
Board of Directors Meeting Minutes
December 9, 2025, 3:00 P.M.

Present: Betty Horton, Maureen Clancy, Jennifer Denomme, Lynn Elder, Deb
Forsyth-Petrov, Susan (Sally) Lewis, Roger Tessier, Rosemary Tessier, Adi
Treasurywala.

1. Call to Order: Betty Horton called the meeting to order at 3:00 p.m. She
advised that Notice of the meeting having been provided to all Board members
in advance, and a quorum being present, the meeting was duly constituted to
conduct business. Betty asked Rosemary Tessier, the Recording Secretary, to
take the minutes of the meeting.

2. Approval of the Agenda:

Motion: Lynn moved, and Sally seconded that the Agenda be approved. The
motion was approved unanimously.

3. Approval of Minutes:
Motion: Roger moved, and Adi seconded that the Minutes of the November
18, 2025, meeting be approved. The motion was approved unanimously.

4. Update on Nominations:
Deb noted the only change to her report is that an interview for the second
possible recruit has been scheduled.
There were no questions from Board members on this report.

5. Update on Winter Registrations:
Jennifer reported that there were 218 registrations, of which 138 were for the
History of Scotland. To break even, we need 396 in total.
We discussed another mailing about the Winter session that gives a bit more
information on the topics. Maureen will draw up brief descriptions to include
in a January 2 mailing. On January 4, we will send out a mailing to those who

have registered to remind them of the upcoming start date. On January 6, we
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will send out a further recruitment mailing to attract Board volunteers.

. Project to Determine Volunteer Hours:
Betty tabled a President’s Report which included a description of this project.
She will send out spreadsheets to all Board members and committee volunteers

to keep track of hours spent on LU business over the next few months. The
first reports will be due in April. The results will give all Board members a
good picture of how much time is required to carry out the work in the various
positions.

. Reports:

a)

b)

d)

e)

Treasurer’s Report was tabled by Betty. There were no questions, but Betty
reported that the Payment Request Form for 2026 had not been brought
forward at the previous meeting. This form required Board approval.
Motion: Betty moved and Lynn seconded that the form be approved.
Approval was unanimous.

Corporate Secretary’s Report was tabled by Lynn. She reported that she
could not access the information on the thumb drive that the previous
Corporate Secretary, left her. Jennifer is going to help her transfer this
information to a Windows format thumb drive. There were no questions.

Curriculum Committee’s Report was tabled by Sally. She reported that we
had 679 registrations in the Fall. There were no questions.

Membership Engagement’s Report was tabled by Maureen. She asked that
in future we ask more specifically where a registrant had heard of our
lectures. She also reported that for a small sum, we can move our profile on
Facebook higher in searches to reach more viewers. Jennifer reminded us
that we should be using as many hashtags as possible to make this work.
Betty agreed that this would be worthwhile. It would also be useful to sort
our members’ locations by postal codes. There were no further questions.

Registrar’s Status Report was tabled by Jennifer. She noted that the biggest
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issue this fall seemed to be finding the recordings. It was suggested that the
word “here” in the email announcing the recordings be made bigger. There
were no questions about her report.

f) Technology Report was tabled by Roger. He noted that the laptop being
used at in-person lectures needed to be replaced and he would be
researching a replacement. A Windows machine would be preferable. There
were no questions about his report.

g) President’s Report was tabled by Betty. There were no questions about her
report.

8. New Business:

a. Rosemary asked if she should plan for a Board members and volunteers
social in late January or February. She said she would go forward in the
usual way.

b. Betty advised that Sally has requested we appoint a new Curriculum Chair
effective with the Annual Meeting. Sally will remain on the Board in her
role on the Membership Engagement Committee.

9. Next meeting: January 20, 2026, at 3 p.m.
Betty reminded the Board that a focus of the next meeting would be the Annual
Meeting, with several decisions required as per the Work Plan and asked
everyone to come prepared to discuss what they would like to be included in
the Annual Meeting.

10.Adjournment
Motion: Maureen moved that the meeting be adjourned.

The meeting was adjourned at 3:40 p.m.

Betty Horton, Chair Rosemary Tessier, Recording Secretary
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