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About this Document 
Author's Note: This document is the result of my own musings, triggered by discussions 

in the LUE Board Meeting of January 14, 2022 concerning the introduction of new 

members to the Board. It occurred to me that it might be helpful to have some 

introductory material that provides detailed context for new people. Most of this 

document is a preliminary proposal for what such a document might look like, if it is 

agreed that this is a good idea. 

  

Many sections are sparse or blank, because I think we have plenty of relevant 

information that could be pasted in. 

 

ALSO, in the January 14 Board meeting, there was some discussion around the length of 

Board meetings, which are sometimes quite long, and the extent to which they include a 

lot of repetitive debate about difficult issues. The section titled Anatomy of a Board 

Meeting reflects my notions of what Board meetings should and should not be.  

 

Key Recommendations: 

[1] We should create and maintain a Handbook for new Board members, along the lines 

of what's outlined here 

[2] Every new Board member should be given a specific assignment or committee 

membership 

[3] We should use something better than email for communication and collaboration—

our processes need to produce organizational memory 

[4] Board meetings should not be a forum for brainstorming solutions to complex 

problems 

 

[JRT] 
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Learning Unlimited Etobicoke: A Bit of History 
Learning Unlimited is an incorporated non-profit Canadian organization in its 5th decade of providing 

university-level lectures for senior citizens in Etobicoke and beyond.  

In the mid 1970s we started with a small group seeking intellectual stimulation in retirement. Daytime 

lectures by leaders in various fields were aimed at deepening the understanding of the world around us. 

The first ad in the Etobicoke Guardian resulted in a response from 50 people.  

The formal launch in 1978 came with input from Humber College and Glendon College as well as a 

startup grant from the government program “New Horizons”. From that day onward, LU has been self-

sustaining, paying its own way and making contributions to the community.  

The group moved to Fairfield Seniors’ Centre in 1983 and in 1987 it became The Corporation of Learning 

Unlimited for Etobicoke Seniors. The vision of a few people has developed into an outstanding 

organization run completely by dedicated volunteers offering mature adults the opportunity to “widen 

their horizons with Learning Unlimited”.  

Learning Unlimited is a member of the Third Age Network (TAN) which is a 24 member organization 

representing 8,000 senior lifelong learners. 

What is LUE's Purpose? 
From our by-law: 

LU shall provide college quality lecture series on diverse topics twice a year between January 

and March and between October and December. 

See also http://www.learningunlimitedetobicoke.com/wp-content/uploads/LU-By-Law-revision_4.pdf. 

Author's Note: I couldn't find anything about the social element of our charter. 

What is Our Business Model? 
We collect fees from people who register for our classes. 

Our primary expenses: 

• Speaker fees 

• Rent for a venue (when in-person gatherings are possible) 

• A/V equipment for in-person presentations 

• On-line technology tools (mostly Zoom at the moment)  

• Miscellaneous (post-office box, other things I don't know about or forgot) 

We maintain a contingency fund. 

We don't plan to make a profit. 

LUE has no paid employees—everything is done by volunteers. 

http://www.learningunlimitedetobicoke.com/wp-content/uploads/LU-By-Law-revision_4.pdf


 

How is LUE Organized and Managed? 
Primarily through the Board of Directors and a small set of standing committees, each of which has a 

seat on the Board.  

Board of Directors 

President 

Overview 

Provides governance leadership to support and sustain the mission of Learning Unlimited 

Etobicoke including chairing Board meetings, establishing policies and procedures to ensure 

organizational effectiveness and compliance with all relevant legislation. 

Specific Duties and Responsibilities 

1. Serves as the chief volunteer officer of the organization  

2. Liaises with the management of the facility hosting LU  

3. Provides leadership to the Board of Directors which sets policy  

4. Serves as a signing officer of the organization  

5. Develops agendas for Board meetings  

6. Chairs meetings of the Board of Directors  

7. Establishes a search and selection committee for new board members  

8. Appoints the chairpersons of committees in consultation with other board members  

9. Ensures that Board matters are handled properly, including committee functioning, 

recruitment of new board members, orientations, and meeting preparation  

10. Helps guide and mediate Board actions with respect to organizational priorities and 

governance concerns  

11. Annually evaluates the performance of the organization in achieving its mission and 

objectives  

12. Understands and monitors the organization’s financial affairs  

13. Speaks to the media and represents the organization to the community  

14. Ensures the organization is complying with all legal and regulatory requirements  

15. May serve as a member of a standing committee  

16. Serves as an invited ex-officio member of committees when requested  

17. Acts as a public Ambassador for the organization 

Vice-President 

Past President 

Treasurer 

Corporate Secretary 

Recording Secretary 

Committee Chairs 

• Registration 

• Curriculum 

• Technology 



 

Webmaster 

Social Convenor 

Directors-at-Large 

Committees 

Curriculum 

Registration 

Technology 

What Major Issues Do We Currently Face? 
• Continuing COVID-19 Pandemic 

• Eventual Pandemic  End 

What Issues Did We Face in the Past? 
And how did we deal with them? 

• Start of COVID-19 Pandemic 

• Others I was and am unaware of, which may be instructive 

How Do Board Members Contribute? 
• Assume a defined role or serve on at least 1 Committee 

• Attend Board Meetings 

• Participate in discussions of issues 

Anatomy of a Board Meeting 

Meeting Purpose 
I suggest that when Board members meet they should: 

• Accept and/or question committee reports 

• Question, and accept or reject proposals that have been tabled 

• Identify new issues, and delegate each to a committee or person for action or further study, 

with a report/proposal to be brought to a subsequent Board meeting  

Prior to the Meeting 
• Minutes of the previous meeting are posted. 

• The President posts an agenda is posted so that Board members can review and possibly suggest 

changes and additions  

• Committee Chairs post their reports for Board members to review 

• Studies and proposals are posted for review 

All of this happens early enough (say, 3 days before the meeting) that everyone can review everything, 

and be prepared to discuss without the reports being read at the meeting—just as is done with approval 

of the previous minutes,  



 

During the Meeting 
• Minutes and Committee reports are discussed as needed ("Does anyone have any questions for 

the Registrar regarding the Registration report?") and (one would hope) approved. 

• Studies and proposals that have been posted are likewise questioned and discussed; they may 

be accepted, rejected, or sent back for further work. 

• New issues are raised as needed, but the Board does not attempt to resolve complex issues; 

instead, they are referred to a Committee or some poor schnook who walks away with an 

assignment. 

After the Meeting 
As follow-up items are handled, the results are posted for Board members to see. 



 

What's All This About Posting? 
It is my experience, and, I think, widely recognized that email is a poor way for groups to share 

information and discuss topics of interest, for a variety of reasons: 

• Emails get lost or missed, especially when an inbox is very active; 

• People can be accidentally left out of a conversation, when distribution lists are manually put 

together, or someone forgets to "reply all"; 

• As email threads lengthen, it's often difficult to make sense of them; 

• Replies-to-replies-to-replies result in a lot of duplication; 

• The subject line of an email thread seldom changes, even as the conversation drifts to different 

topics, making it hard to find a thread of interest; 

• Email conversations fracture and drift; 

• Most importantly, email does not produce a central, persistent repository of discussions—each 

of us has our own messy record. Other than Board meeting minutes, LUE itself has no 

organizational memory of what was discussed, what suggestions, proposals and alternatives 

may have been made, and how a consensus developed (if it did); 

• etc. . . . 

Much better would be for LUE to define a "place" for such discussions, which everyone knows is where 

we do this sort of thing, and where we can look back to see where we've been. 

I have mocked-up a page that illustrates the kind of thing I'm talking about, at 

https://www.learningunlimitedetobicoke.com/boardmeetings.html . I hasten to add that it's really just a 

sketch, not a specific proposal, but it may give us a place to start talking about it.   

There are low cost on-line offerings that we could use, rather than developing something or paying 

someone else to do it. These include Slack, and variants of Dropbox and Google Docs, but there are 

many more. Some investigation would be needed to find the best one for us. 

 

 

 

https://www.learningunlimitedetobicoke.com/boardmeetings.html

