
Leaming Unlimited for Etobicoke Seniors
Annual General Meeting
Tuesday, March 23,2021

AGENDA

1. Call to order

2. President's Message

3. Adoption of the Minutes of October 6,2020

4. Treasurer's Report

5. Committee Reports
a. Registration - John Bonsall
b. Curriculum - Judy McCormick
c. Audio-Visual - Len Klochek

6. New Business
a. Motion to change the name of the Audio-Visual Committee to the Technology Committee.

b. Motion to update Board positions
- To hire a bookkeeper to do our statements
- To have the new President also assume the Treasurer's role for all
banking/investment pu{poses and any financial disbursements
- To create a separate position of Corporate Secretary

c. Slate of Leaming Unlimited for Etobicoke directors202l

7. Adjournment



President's Report

Looking back on 2O2O,we experienced unprecedented challenges in the history of
Learning Unlimited. Your Board committed to find a way to continue serving our
community of learners and achieved that goalthrough dedicated hard work and
problem-solving.

As we learned more about the pandemic, we made our members' safety our first priority

and cancelled the last week of lectures. We researched alterryative means of delivering
our courses and developed a comprehensive transition plan that included training our
A-V team, our MCs, our speakers, and members in using ZOOM. This media platform

also eliminated waiting Iists for course registrations and allowed us to expand our
membership beyond the seating limits of Fairfield. We now have attendees ranging
from British Columbia to Quebec. To help combat the increased isolation brought about
by lockdown, the Board implemented an outreach initiative publicizing our offerings to
seniors living in retirement residences and to those in rehabilitation facilities in our area.

The Board also researched and implemented actions to safeguard both LU and its
speakers from potential copyright lawsuits suffered by sister organizations and took a
leadership role in sharing that information with other Third Age Network organizations.

Other accomplishments included the completion and posting on our website of job

descriptions for Board positions and an LU policy manual. As part of our succession
planning, the Board included the webmaster-in-training and recording secretary-in-
training as guests at Board meetings to familiarize them with Board issues and
processes.

The success of our efforts is due to our Board members. I want to recognize and thank
those Board Members whose terms of office expire at this Annual General Meeting:
:

John Bonsall - our Registrar who helped develop and maintain our systems, is always
attentive to fact and nuance and willing to take a stand to help us clarify objectives;
John has been a steadfast champion of our members in all discussions.

Audra Hudek - our very long-serving Social Committee Chair responsible in our
Fairfield days for leading, training and maintaining our many refreshment team
volunteers who so helped us enjoy our break times 54 times a year.

Ann McElhinney - both smart and wise, organized and insightful, Ann has been oun

intrepid Recording Secretary, tracking our deliberations, helping us clarify motions and
providing us with a reliable record



John Page - our diligent and eminently practical Tredsurer/Corporate Secretary, John
has made budgets and financial statements transparent and easily understood by us all.
His clarity and common-sense have guided us for many years.

Roger Weaver- our Past President and Nominating Committee Chair, former member of
our A-V Committee, Roger has been a guiding force diligently serving as our Board VP,
President, and Past President

We are most fortunate that these Board members have agreed to stand for offic-e again:

Deb Forsyth-Petrov, Director at Large and stalwart of the Ad-Hoc Communicdtions
Committee whose thoughfful insights and attention to detail enhance every discussion

Len Klochek, AV Committee Chair, ZOOM training leader and dedicated ZOOM host
whose technical expertise and commitment has made our transition to ZOOM not only
possible but a resounding success

Judy McCormick, Curriculum Committee Chair who has implemented a number of
quality improvements to our vetting processes for speakers and topics

John Willson, Vice-President and TAN Representative whose wise counsel, leadership
experience and wry good humour make him an excellent choice as our next Board
President

Yash Sthankiya, Director-at-Large and Assistant Registrar, who has generously agreed
to assume the Registrar role and the myriad of challenges that come with it

On behalf of the Board and the membership, I also want to extend our appreciated to
our unsung and retiring webmaster, Peter Hildyard, for his years of service to LU.

As I come to the end of my term as President, I am thanKul for the opportunity to have
served with my fellow volunteers and look fonarard to the coming year and our
outstanding programming.

Respectfully,

Glenn Yaffee
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TEARNING UNLIMITED FOR ETOBICOKE SENIORS

ANNUAL GENERAL MEETING

TUESDAY OCTOBER 6,2A2O

: MINUTES

Note: All members received an Agenda, Annual Reports from all Committees , a copy of the minutes of
the AGM held March 26, 2A19 and a list of the Nominations for the Board of Directors f ar 2A2A12021,. A

link to these items was contained in the e-mailed notice of meeting.

President Glenn Yaffee called the meeting to order at 11:05 a.m., welcoming those in attendance and

outlining the reasons for and steps taken to conduct the meeting virtually. He also described the
process for voting and submitting questions. r

Meeting called to order by Glenn Yaffee: l-L:00 am

The Corporate Secretary, John Page announced the legal requirements had been met as a non-profit
organization incorporated in the Province of Ontario, in that (i) there was more than a quorum of LU

members on-line and (iilthe meeting had been advertized on the website and emails had been sent to
members.

President's Message: Annual General Meeting 2020

This year the Board focused on quality improvements in the areas of knowledge transfer, role
definition, and transparency of action. The Board realized that with shorter terms of office we
could no longer rely on our collective memory as a guide to what had been done in the past,
why it had been done, and whether previous actions were still applicable and appropriate.
Consequently, we have developed a Policy and Procedure Manual to consolidate that
knowledge, and it will be posted on Gur website.

We also are in the process of finalizing job descriptions for all of the Board positions. This
clarification of duties and responsibilities will be a useful tool in the recruiting new rnembers to
the Board and ensuring performance expectations. These also will be posted on our website.

Shirley Hartt and the Curriculum Committee have delivered another year of superb and varied
programming. Their research, vetting of speakers, and their very conscious efforts to balance
each year's offerings in musical and visual arts, history, the social and physical sciences,
literature and entertainment keep us all intrigued and coming back for more.
I

As part of the continuing improverhents made under the leadership of John MacMillan, our
Audio-Visual Committee upgraded the wiring for our audio system, and we are grateful for their
tireless efforts to enhance our learning experience.

Our Registrar, John Bonsall, with the assistance of Yash Sthankiya, is always refining the



registration processes to'make our experience as simple, easy and fast as possible, and they
continue to deliver a smooth process despite the challengqs in serving so many members.

To Audra Hudek, her captains and all of the members of our Social Committee, thank you for
your investment of time and effort and for all of the refreshments that help make LU such an

enjoyable experience.

Our long time Treasurer, John Page, has done a valiant job of keeping us and our books well

balanced, and the Board is indebted to Ann McElhinney, our Recording Secretary, for keeping

track of our fulsome deliberations, for clarifying motions, and for providing a splendid record of

our meetings.

Our Past-President, Roger Weaver, and our Directors-at-Large, Jim Darling, Deb Forsyth-

Petrov, and Wendy Ryerson have added their experience, wisdom, and skills to enrich the

Board.

I would like to extend my sincere gratitude to all of our volunteers for helping to make Learning

Unlimited one of the premier educational groups for seniors in Ontario. Finally, thank you to all

of my fellow Board members for sharing their insight, knowledge and common sense to make

the Board a collaborative, high-functioning team promoting LU's educational mission.

We look forward to another stimulating year of LU lectures starting in the Fall.

Respectfu I ly su bmitted,
Glenn Yaffee - President

Adoption of the Minutes of March 26,20L9

There being no corrections, it was moved by John Page and seconded by John Willson that the minutes

be accepted as presented.

Treasurer's Repoft (Attached)

John Page presented the financial statements for the year ended December 31-,2019. John explained

any variances between the financial results of 2018 and those of 2019. ln addition he commented on

the excellent financial health of the organization going forward as funds were available to cover any

emergency such as the necessity to secure an alternative location for future lectures. A copy of the

documents signed by the reviewer, Glenn Pollinger, are on file.

Acceptance of the Financial statements was moved by John Page and seconded by Deb Forsyth-Petrov.

Accepted.

Appointment of the Financial Reviewer

John Page moved that Glenn Pollinger be appointed reviewer for the year ending Decehber 3L,2020

Seconded by John McMillan. Carried
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Committee Reports

The committee reports were included in the AGM package emailed to members with the Notice of
Meeting and were presented by the committee chairs listed below.

Audio Visual - John McMillan

Curriculum - presented on behalf of Shirley Hatt by Judy McCormick

Registration - presented on behalf of John Bonsall by Yash Sthankiya

Social - presented on behalf of Audra Hudek by Deb Forsyth-Petrov

Third Age Network - Glenn Yaffee

The acceptance of the reports was moved by Roger Weaver and seconded by Yash Sthankiya. Accepted

New Business

A revised slate of Board members was presented by Roger Weaver due to the resignation of Jim Darling.

Proposed Slate of Officers 2020 - 202L

President - Glenn Yaffee

Past President - Roger Weaver (ex-officio)

Vice President - John Willson

Treasurer & Corporate Secretary - John Page

Recording Secretary - Ann McElhinney

Registrar - John Bqnsall

Assistant Registrar - Yash Sthankiya

Curriculum Chair - Judy McCormick

Audio Video Chair - Len Klockek

Social Convener - Audra Hudek

Member at Large - Deb Forsyth-Petrov (Curriculum)

Member at Large (Treasurer)to be announced
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The acceptance of the Slate of Officers was moved by Roger Weaver and seconded by John MacMillan.

Accepted by a vote of the membership in attendance.

Questions submitted:

- A request was made to acknowledge and place on the record the contribution made to the
organization by Pat Mooney a long time volunteer on the A/V Committee.

- lnformation requested regarding the registration for the 2020 Fall lectures, To date registration for
Thursday 73, Wednesday LLZ, and Tuesday 177.

Glenn Yaffee announced that membership would be open to the general public for the on-line lectures.

When in-person lectures are resumed membership would be revert to the March 2020 list.

Meeting Adjourned: 11:48

Approvedon...

President Secretary



LEARNING UNLIMITED FOR ETOBICOKE SENIORS

STATEMENT OF REVENUE, EXPENSES

AND CHANGE IN NET ASSETS

FOR THE YEAR ENDED DECEMBER 31

REVENUES

Membership fees

I nterest

Donations

EXPENSES

Honoraria - co-ordinators
Honoraria - lecturers

Audio-visualexpenses

Professiona I fees

lnsurance and rent
Annual meeting

Office and general expenses

Registration

Refreshments

Registration system development costs

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES

NET ASSETS - beginning of year

NET ASSETS - end of year

John Page, Treasurer

2020 2019

SS
36,26L 38,780

890 524

5s0

37,70L 39,304

5,530 5,530

L5,207 L5,242

2,627 '8,24L
1,,149

2,824 4,578
442

304 478
1,709 2,144
783 1,197

814
30,133 38,666

7,568 638

39,66740.30s

47,873 40,305
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LEARNING UNLIMITED FOR ETOBICOKE SENIORS

BALANCE SHEET

AS AT DECEMBER 31

ASSETS

Bank, current account
Guaranteed lnvestment Certificates
Short-term I nvestments
Accrued interest
Prepaid honoraria
Prepaid expenses

Equipment, trademark, goodwill (net)

TOTAL ASSETS

LIABILITIES

Membership fees paid in advance

Accounts payable

TOTAL LIABILITIES

EQUITY

Retained earnings (Deficit)

Reserves

TOTAL EQUITY

LIABILITIES AND EQUIW

ACCOUNTANT'S COMMENTS

2020

s

2019

s

8,773 10,890

10,000 25,000

4L,587 L4,392
775 808

3,000 4,330

L,L15 4,477

tt

65,251 59,898

L5,645 19,390

1,,733 203

17,378 19,593

12,873 5,305

3s,000 3s,000
47,873 40,305

65,251 59,898

I have examined the Balance Sheet of Learning Unlimited for Etobicoke Seniors and

the attached Statement of Revenues, Expenses and Change in Net Assets for the year ended
December 37,2020. My examination included a general review of accounting procedures

and such tests of accounting records and other supporting evidence as I considered

necessary in the circumstances.

ln my opinion, the Financial Statements present the financial position of Learning Unlimited
for Etobicoke Seniors as at December 31, 2020 in accordance with generally accepted

accounting principles.

Toronto, Ontario

Glenn Pollinger Date



5.a

Registra/s AGM Report for 2O2O

The Winte r 2020 Registration was a success. ln total, 557 lecture spaces were filled and 36 new

menlbers joined LU.The overall membership number declined, however, from 700 to 683 members

because 53 members who last registered for the winter 2018 lectures did not register this time. This

January 2020 membership list remained unchanged for the rest of the year because the Board decided

to suspend the membership rules so as nbt to prejudice the membership of the LU members who might

find the use of Zoom difficult. Our two longest attending members first registered in t987, 33 years

ago.The 557 January 2020 lecture spaces were filled by 385 members registering for L course, 56 for 2

courses and 20 for 3 courses. ln other words,461 members participated in the registration process.

Unfortunately, the lectures were interrupted in March by the pandemic lockdown, which also prevented

in-person lecture attendance for the fall 2020 lectures and their necessary replacement by webinar-

based lectures. Registration for these latter lectures was zoom based rather than through the LU

website and because there was no practical limit on the available lecture spaces, there was no repeat of
the normal very rapid registration process for popular lectures This also allowed non-members to
participate.

A total of 367 different people made up of 295 LU members and72 non-members registered for a 475

lecture spaces 1225 on Tuesday, 151 on Wednesday and 99 on Thursday). The majority, 283 or 77%

registered for one lecture series, 60 or 16% registered for two series and 24 or 7%o registered for all

three series. These proportions compare wtth73%,23%and4%for the Fall 2019 lecture series.

The absolute number of lecture attendees is likely to have been larger than these figures because of
household sharing. To get some idea of the likely extent of this sharing an estimate was made of the

number of households with two LU members but for which there was only one registration. This

suggests that the actual lecture attendance was probably about 10% higher than these figures.

There is no doubt that the webinar-based lectures have been successful. Combining the registration

results from the fall 2020 and winter 202L lectures shows that approximately 630 different individuals

registered for one or more of the six lectures. Based on an analysis of the households of the LU

members who registered, about tO% of these registrants may have shared their lecture viewing with
another non-registered viewer. Thus, the total number of different people who actually viewed one or

more of the six webinar-based lectures is probably around 700, which included about 60% of the current

LU membership.

For the last six pre-pandemic lectures the number of different members who registered for one or more

of these lectures was 84o/o of the total membership. The apparent lower webinar percentage is probably

explained by the lower registration (375) for the fall 2020 lectures when the registration process and

lecture presentations were new compared to the 543 for the winter 2021 registration. Usually, the total
registrations for the fall and wintei are much the same. For example, fall 20L9 was 475 compared with
47L for winter 2020.There was also no significant difference in the seniority of'those members who

signed up for a zoom lecture and those who did not.

Registrar



5.b

Curriculum Committee

ANNUAL REPORT FOR 2O2O

ln 2020, the Curriculum Committee organized 2 successful lecture series. The first series

was presented in the Auditorium at Fairfield Seniors Centre. Que to the start of Covid-19
restrictions announced by the Province of Ontario, the final week of lectures was cancelled.

Winter Series: fanuaryto March 2OZO

TOPIC SPEAKER RESEARCHER/CHAIR

Tuesday Imperial Spain Dr. Carolyn Harris Loretta Fines

Wednesday The Story Behind
the Storv

Eliseo Zompanti Gerry Keating

Thursday History of Science &
Technolosv

Dr. |ennifer Hubbard
and others

foAnn Wilton & ]udy
McCormick

In April, the Committee working closely with all of the Board members, especially the
AV/Tech Team, began to plan how we could present our planned Fall lectures online
instead of at Fairfield. It became apparent to us that our ability to use Fairfield Centre
would not be possible for the foreseeable future,

After research by the AV/Tech Team, we all agreed on the use of Zoom as the best format
for us to use. We spent the summer working with our Fall speakers to prepare to deliver
our lectures in a new and different way. Members of our committee also trained to become
the MC's for each series. The MC serves as the representative of the LU orgainization to our
lecture attendees.

Working with the LU Communications Committee and the AV/Tech Team, we prepared
information for our LU members on how to prepare for lectures on Zoom. When
registration opened for Fall, 2020, we were pleased to see so many LU members signup for
lectures on Zoom as well as many others who had not previously attended our lectures.

Our Fall registration on Zoorn exceeded our previous attendance at Fairfield. We had
attendees from across the GTA, other towns and cities in Ontario and other provices as

well.
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5. b (continued)

Fall Series: October to December ZOZO

A survey was done of all attendees at our Fall lecture series (after the final lectureJ. The
responses to our survey questions were very positive. Our speakers received very positive
ratings, and we were pleased to see that 98% of the survey responders said they were
comfortable using Zoom to attend our lectures. When asked, between 860/o and 9Lo/o of
attendees said they planned to register for our next [WinterJ lecture series. 'We also

learned that our audience now includes people who have mobility lirnitations, or other
health-related limitations fbeyond Covid-]"9 restrictions) who could not attend lectures in
person, but who enjoy attending our Zoom lectures and told us in the survey how much
they appeciate the Zoom format.

The Curriculum Committee would like to thank the many people who have contributed to
making our lecture series successful in 2020. This includes our speakers, the LU AV/Tech
Team and especially our entheusiastic, thoughtful and loyal LU members and attendees.

As Chair, I want to add my thanks to the members of our Committee who have contributed
so much this year to ensure our success, first at Fairfield in the Winter and then as we
transitioned to Zoom for the Fall lecture series. They have worked very hard and
contributed many extra hours to ensure that we could continue to deliver lectures to our
diverse audience.

Respectfully,

fudy McCormich
Chair, Curriculum Committee

Committee Members in 2020

Loretta Fines, Deb Forsyth-Petrov, Pamela Guy, ShirIGy Hartt,
fohn Sheppard, ]ohn Willson, Glenn Yaffee

Gerry Keating

TOPIC SPEAKER RESEARCHER/CHAIR
Tuesday Splendor & Opulence:

Catherine the Great, the
Hermitage and the History of
St. Petersburs

Dr. fulia
Zarankin

Loretta Fines

Wednesday The Armchair Traveler:
Exploring the World through
the Works of Great Writers

|effreyCanton , Glenn Yaffee

Thursday Neglected Art of Film Music -

Part 1
Bob Bryden Deb Forsyth-Petrov



5.C

A/V AGM Report - Jan 1 2O2O- Dec 31 2O2O

With the pandemic closing Fairfield, the Board looked for an alternative
method of keeping our continuing education commitment to our members
and delivering our lecture series. After research into viable media
platforms, the AA/ team recommended we adopt Zoom webinar as the
most cost efficient and user friendly platform.

The webinar implementation required purchasing 2 licenses. The first is a
pro license needed when running Zoom meetings. The second is,a
webinar add-on license with a maximum attendee capacity of 500. Both
licenses are administered under 1 account that is linked to the LU PayPal
account.

Extensive webinar training began in early summer and ran until the start of
the fall sessions. The training included webinar configuration and
scheduling for the host, MC Zoom panelist training, LU member zoom
attendee training (3 webinars were given to LU members), speaker zoom
panelist training, and multiple speaker rehearsals.

After the successful round of Fall lectures, we were fortunate to have ,

Roger Tessier join the AA/ group. He began assimilating all the aspects of
webinar configuration, scheduling, and hosting in preparation for the
Winter session. I am very gratefulfor Roger accepting the challenge. He
has done an excellent job!

I am investigating potential logistical options to ensure that we can adapt
to future eventualities.

Len Klochek
Chair, Audio-Visual Committee
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Learning Unlimited Etobicoke

Nominating Gommittee Slate for the 2021 AGM

PresidenVTreasurer

Mce-President

Past President

Corporate Secretary

Recording Secretary

Registration

Curriculum

Technology

Social Convenor (Acting)

Director at large (Webmaster)

Director at large

Director at large

John Willson

Deb Forsyth-Petrov

Glenn Yaffee r

Rich Bailey

Rosemary Tessier

Yash Sthankiya

Judy McGormick

Len Klochek

Audra Hudek

Floger Tessier

Vacant

Vacant


