
Learning Unlimited
Board of Directors Mei:ting

Minutes
March 18,2021

Present:Glenn Yaffee, John Page, Johh Bonsall, Yash Sthankiya, Roger Weaver, Deb Forsyth-
Petrov, Len Klochek, John Willson, Judy McCormick, Roger Tessier, Rosemary Tessier

Regrets:Ann McElhinney; Audra Hudek joinedat2:}4. /

1. Call to Order:1:34

2. Motion: Approval of the minutes of the Feb. 18, 2021 minutes

Moved by Deb Forsyth-Petrov Seconded by John Page Approved.

3. Business Arising
3.1 Promotion for the AGM: an email has been sent to all members inviting them to the AGM.

The MCs have publicizedthe AGM before the start of the lectures, and a registration link for
the AGM had been posted on the website. It was then removed on Monday night to allow the

Board to discuss the issue of non-members registering. More discussion of this issue was

deferred to New Business.

3.2 Nominating Commiffee update
Roger Weaver reported that a Janice Manias, LU member, has shown some interest in the

post of Director-at-Large. She has considerable volunteer experience and held the position of
Treasurer in one volunteer organization.

Motion: Roger Weaver moved and John Willson seconded that her name be added to the

slate of candidates to join the Board as the Director at large.

4. Correspondence
4.1 Glenn read a message from a member who congratulated the Board on the great job done

with the webinars.

4.2 Glenn read a message from an attendee who registeredfor Zoom courses in the fall and

winter and asked for an explanation as to why she did not automatically become a member.

This is the same issue as was mentioned under 3.i and was deferred to New Business. Glenn

will respond to her following the Board's discussion.



5. New Business

The decision to freeze membership as it was at the start of the fall 2020 lectures was taken to

protect the seniority of long-standing members who might not be able to attend Zoom lectures

due to a lack of technology know-how and/or equipment. In review of Bylaw provisions and our

desire to encourage participation in the AGM, this decision warrants review. Should we extend

membership to anyone who registered for a course this past fall and winter? Should we

reasonably restrict voting at the AGM to the old definition of membership? A lively multi-faceted

discussion ensued.

The Registrar, John Bonsall, made the following points;

- To register these new attendees, we need additional information not available through our

Zoomprocess, i.e., phone numbers and addresses.

- 40% of our old members did not register for courses on Zoom.

Until we know if and under what terms we can return to Fairfield, seniority is irrelevant.

The question was raised: could we send email invitations to all lecture attendees not already on the

membership lists. The workload demands of creating new Mailchimp lists within such tight time

constraints would fall to one person and made this task too onerous at this time.

The Board voted to put the regishation link for the AGM back on the website and to allow

anyone who attends the AGM to vote.

6. Treasurer's Report - see attached

The Treasurer reviewed his report, as of Feb. 28,2021. The balance sheet is very good because of
the changes both in LU expenses and the increased number ofregistrants for lectures.

John Bonsall commended John Page for his outstanding work as Treasurer over a very long time,

and this was echoed by the entire Board

7. Committee Reports

7.1 Audio Visual - see attached

Len reported that during the last 2 weeks, some attendees were not getting the 24 hour

connection links. This seems to have been a Zoomproblem, not an LU problem, but it created

great frustration for those attendees and the Technology Team.

The Board must decide whether to cancel the Zoom accounts for a few month, to save money,

or to keep them but at a reduced number (100) until Sept. Len advised to keep them to enable

the Technolory Team to conduct various tests and train the new webinar host.

Motion: Len moved and John Bonsall seconded that we keep the Zoom licences at the

reduced rate. The motion passed.

7.2 Curriculum -see attached

Judy reported that survey results and lecture attendance reports will be given out at the next

Board meeting.

Course outlines for Fall 2021 are posted on the website.



The 3 lecture series for Winter 2022have been finalized.
The committee instituted a new practice to inform speakers that payment for outlines would
follow receipt of their signed copyright acknowledgement forms.
The Curriculum Committee thanked the Technolory Team, especially Len and Roger Tessier

for their help.

7.3 Registrafion
The Regishar had no report, but wanted to thank the Technolory Team for taking on some of
his work.

The issues of when to open registration for the fall series was'discussed as people are asking
for a date. While this traditionally took place in late September due to our regigtration and

name badge processes, that will not be the case this September. The Board also felt an earlier
registration was appropriate as Zoom has broadened the audience's options. Lefl and Roger

Tessier were tasked with setting a date within the first 2 weeks of September and informing
the Board of their decision.

7.4 Social
Audra has agreed to stay on as head of the Social Committee for when and if needed.

7.5 ThirdAgeNetwork
John Willson sent out their newsletter, which seemed to show LU Etobicoke has done quite

well coping with the Covid situation compared to many other members.

Next Meeting:
After the AGM, there will be a very short Board meeting to formally name the ofFrcers of the

Corporation and set the next regular Board meeting. Roger Tessier will host.

9. Adjournmentz2:.34

Approved {lt4glrrfr o/e,
President Secretary


