Minutes of the Learning Unlimited Etobicoke Annual Meeting

held over Zoom Friday, March 28, 2025

An information package containing the Agenda, Minutes of the previous 2024
Annual Meeting, the Treasurer’s 2024 report, 2024 Financial Statements,
Recommendation to appoint an independent reviewer for the following year, the
Corporate Secretary’s report, the Curriculum Committee report, the Nominating
Committee report, and the 2025 Slate of Board nominees was made available in
advance to members on the LUE website.

1. Deb Forsyth-Petrov called the meeting to order at 11:00 A.M., saying she
would act as Chair and requested the Recording Secretary, Rosemary
Tessier to take the minutes. She confirmed the Notice of Meeting had been
sent to all members and the accounting reviewer as per the required
advance notice time. She asked the Corporate Secretary to confirm that we
had a quorum, and he did so.

Deb then introduced all members of the Board to the attendees.

2. The Annual Meeting Agenda was presented by the Chair
Preamble: Deb explained the procedure for approving motions and for
using the Q and A box online to submit questions that would be answered
at the end of the meeting.
Motion: Approve the Meeting Agenda.
This was moved by Betty Horton on behalf of the Board. It was unanimously
approved. Motion carried.

3. The Minutes of the 2024 Annual Meeting were presented for approval.
Motion: Approve the 2024 Annual Meeting Minutes

This was moved by Betty on behalf of the Board. It was unanimously
approved. Motion carried.



4. The Treasurer’s Report was presented by Betty. She reviewed the Annual
Financial Statements, including the report of the independent financial
reviewer, Sam Marinucci, who concluded the financial statements were
fairly presented.

Betty noted that the Winter 2024 registrations were lower than expected.
The resulting drop in Winter registration revenue was partially offset by the
introduction of fee increases in the Fall. Looking at costs, insurance and
rent were partly responsible for increases, but the major cost increase
came from lecturers’ fees. The fee did not change, but some lecturers now
charge GST. We were able to maintain our good financial position through
our GIC’s. Our net assets are $63,120; this unfortunately is lower than year-
end 2023, because of these increased costs and the lower-than-expected
Winter 2024 registration revenue.

Motion: Appoint Sam Marinucci as reviewer for the year ending December
31, 2025.

This was moved by Betty on behalf of the Board. It was unanimously
approved. Motion carried.

5. The Corporate Secretary Report was presented by Rich Bailey. Rich
commented on his report, outlining his responsibilities and what actions he
took.

6. The President’s Report was presented by Deb. She noted that we once
again operated with a small Board the past year. The Tech team
implemented our plan to make recordings of the Zoom lectures available to
registrants for 6 days after the lecture. Surveys have told us that
approximately less than 20% of our members continue to prefer the in-
person experience. As such, we offered one in-person series at Fairfield in
the Fall of 2024.



Deb thanked Judy McCormick and her Curriculum Committee for their work
and noted this Committee needs more members. She thanked the
Webmaster, Roger Tessier, who chairs the Technology Committee for his
work.

She thanked Betty, who has been extremely helpful this past year. Betty
will be taking over as President and Chair this year; LU will be in very
capable hands. She thanked Rich Bailey, who has made sure we followed
ONCA regulations and our own policies. Rich has also trained Lynn to be our
new Corporate Secretary.

She thanked the Recording Secretary, Rosemary Tessier, who has also taken
on continued social drop-ins for Board Directors and Volunteers the past
year. She thanked Maureen Clancy and Lynn Elder for collaborating to set
up our Facebook page; we need to move into the social media world to
attract newly retired people. She announced that next year Sally Lewis will
take on the Vice President role as well as Chair of the Curriculum
Committee. She thanked Jennifer Denomme for her work as Registrar, as
well as sending out email messages to members.

A special thank you was given to the two retiring Board members, Judy
McCormick and Rich Bailey. Both have contributed so much to the success
of LUE in the past years.

The following Volunteers, who are not Directors, were thanked for their

contributions:

- Jane Botsford worked on the Curriculum Committee, as well as acting as
the Emcee for several Zoom lecture series. She and Marilyn Purkis both
also helped the Membership Engagement Committee set up LUE’s
Facebook page.

- Anita Allen shared LU lecture series topics and outlines in the
community.



Pat Bonsall, Pierette Marrier, Sybil Wilkinson and Roger Weaver helped
with registration and door monitoring at the Fairfield in-person series.
Maryann Kocioluk helped set up the technical equipment for the in-
person series at Fairfield.

Neil Kirby hosted a Zoom webinar series for Winter 2024.

Myra Tavares volunteered as a Zoom webinar host.

Suzanne Wade enhanced and maintained the member database that
she built last year.

Len Klochek who created all the standby musical videos for our Zoom
lectures, set up the equipment for our Fairfield series, and is willing to
train a replacement to handle the AV equipment at Fairfield. We are
sorry we cannot clone him.

John Willson, Past President, who has continued to work on the
Curriculum Committee was also the Emcee for a Fall 2024 Zoom lecture.
Glenn Yaffee made very valuable contributions to both the Curriculum
and the Communications Committees.

Deb paid tribute to a long-time LUE member, Lois Broad, who died this
year at the age of 97. She was our oldest member, being with us almost
from the beginning of LUE; she was our Registrar for 10 years. Lois
believed strongly in hard work, volunteering and caring for people. She
was an inspiration to us all.

Deb then made a plea for households with 2 attendees for Zoom
lectures to consider two separate registrations. She pointed out that
once we switched to Zoom presentations, the individual registration fee
effectively became a ‘household’ registration fee (a couple may now
attend for the price of one individual). She presented the numbers to
show that we will not be able to financially support 3 Zoom lecture
series in one season in the future until we can increase our registration
numbers and revenue. If couples in affluent households would each
register individually rather than as a ‘household couple’, this would help
LUE to increase registration revenue and decrease the revenue shortfall.



Deb also made a plea for attendees to spread the word about our
lecture series and consider becoming volunteers. She cited the examples
of Lois Broad and herself to illustrate how rewarding volunteering can
be for the actual Volunteer who is helping.

Lastly, Deb announced the two Zoom series for next fall:
e Crime and Punishment: Evolving Issues in Canadian Criminal Law,
given by Sandra Kingston
e Demystifying Artificial Intelligence and Big data: How Technology
is Shaping our World, given by Steve Engels.

Unfortunately, the fall in-person series at Fairfield -- Milestones in
Toronto History, will only be presented if we can find the necessary
audiovisual volunteers. We have until the start of June to find these
volunteers.

Deb finished by thanking those present for attending and her spouse,
Andy, for household assistance that freed her to do work for LU.

7. Nominations: Betty then read the list of Director nominees, which

included the following present Board members:

Maureen Clancy

Jennifer Denomme

Lynn Elder

Betty Horton
Susan (Sally) Lewis
Roger Tessier
Rosemary Tessier

Plus a new Board member: Adi Treasurywala

Deb Forsyth-Petrov will remain on the Board as Past President



Motion: Approve the above list of nominees to the Board for 2025-2026.

Betty moved on behalf of the Board that this list of nominees be approved.

It was unanimously approved. Motion carried.

. Committee Reports:

The Curriculum Committee report was presented by Judy
McCormick. Judy noted her full report was included in the
documents made available to attendees. Two Sessions (6 lecture
series) in 2024 were presented successfully and she noted that one
series was an in-person. Two innovations were the recordings, which
proved to be very popular, and closed captioning. The surveys
reflected a very favourable opinion of all our series. She thanked the
members of the Committee and the Tech Team for their hard work.

Jennifer presented the Registration report, verbally. She noted the
number of registrations for each series in 2024. She thanked those
who participated in the Contest to help us gain new members. She
also thanked Len Klochek and Roger Tessier for their help.

Roger Tessier presented the Technology report, verbally. He noted
that what had been the Audiovisual Team before COVID, has now
become the Technology Team, with the need for Zoom lectures.
There is also still a need for more members on the Technology Team:
we need new Audiovisual volunteers, and we need more Zoom hosts.

. Questions and Answers:

One question cane from an attendee: can the Treasurer show a Balance
Sheet?



Roger pulled up the slide with the 2024 Balance Sheet from Betty’s
presentation. Betty noted there was very little difference from last year’s
Balance Sheet.

10.Rich and Betty both thanked Deb for the work she had done for LUE over
the past 2 years noting some of the many changes that Deb encouraged
LUES to implement: good governance, a return to in-person lectures, an
increase in registration fees, increased communications and membership
engagement activities, and having the insight to identify changes necessary
for LUE to continue to have a healthy future.

Deb thanked all present for participating in the Annual Meeting.

11.Motion: Adjourn the Annual Meeting

Betty moved on behalf of the Board that the meeting be adjourned. The
meeting was adjourned at 11:50 a.m.



